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MOJEPHU3ALIMS TIPEXITPUSITHIA:
®AKTOPBI 1 HAITPABJIEHUS

BAJIABAHOBA Escenusn Cepeeegna - KaHOUOAM COYUONOSUHECKUX HAVK, CMAPWULl  npeno-
Odasamenv  akynemema coyuanvhvlx Hayk Huoicecopoockoeo  eocydapcmeennozo  ynueepcumema.
TPYJIBUHCKUU  Anexcandp Onecosuy - KaHOUOGm  u3UKO-MAMEMAMUYECKUX — HAYK, OeKaH
¢akynemema ynpaeneHus U NPeONPUHUMAMENbLCMEA, 3a6edyiouuli  Kagedpoli mpancgepa mex-
HONO2ULl U NPEONPUHUMAMENbCMEA 6 HAYYHO-MEXHUYeCKol cgepe moeo Jice  YHUGepCUmemd.
KYJIPALIIOB FOpuii I'ennadvesuu - accucmenm mot dice Kageopoi.

MonepHu3anusi, TO €CTh YCOBEPUICHCTBOBaHHE, HW3MEHEHHE COOTBETCTBEHHO TpeboBa-
HUAM COBPEMEHHOCTH POCCUHMCKUX HPEANpUATHH - OJHA M3 BaXKHEHIINX COCTaBIAIOLIUX
nmepexojga OT 3aKpbITOH DKOHOMHMKM JUKTAaTa IPOU3BOAUTENS K J(PQPEKTHUBHON pPHIHOYHOMN
CTPYKType, OPHEHTHPOBAHHOH Ha YIOBIETBOPEHHE HYXJ IMoTpeOuTens. MojepHu3auus Ipo-
MBIIIJIEHHOCTH B TEXHOJIOTMYECKOM OTHOLIEHUU MPEAINoJaraéT ee MNOATATMBAHHME JO COBpe-
MEHHBIX CTaHAAPTOB, KOTOpBIE 3aJalOTCA CTpaHaMU - JUAEPAMH TEXHOJIOTHYECKOro Ipo-
rpecca. Ilpm 3TOM TEXHOJIOTMYECKOE PAa3BUTUE IPOMBIIIJIEHHOCTH HEOTAEIUMO OT HWHCTH-
TYUHOHAJbHBIX YCIOBUH (QYHKIMOHUPOBaHMA SKOHOMUKH. O¢deKkTuBHas HHCTUTYLHOHANb-
Hasi CTpPYKTypa, oOecreyuBaromias ycHelHoe (QYHKIMOHMPOBaHME OSKOHOMHKH CTpaHBI, ee
JOJITOCPOYHBIM pOCT, HOKHA MONAEPXKHUBATh HU3KHM YPOBEHb TPAHCAKLUUOHHBIX WU3JEPKEK -
"n3nepxkek B cdepe oOMeHa, CBSI3aHHBIX C Iepenadeil npaB coOctBeHHocTH" [1], co3maBatb
CTHMYJIBI AJISl CO3/JaHUSI HOBBIX TOBApOB U YCIIYT.

CymectByer OOJBIION IUIACT JIMTEPATYphl, IOCBALICHHOW H3Y4YEHHIO IIPOLECCOB IIepe-
naun  (TpaHcdepa) NEpeloBBIX CTAaHAAPTOB '"OMO3JaBIIMM" CTpaHaM, COLMAJIbHBIM aclieKTaM
9TOro Tmporecca, "COMAIBHOM CrocoOHOCTH" K BOCHPHATHIO HMHHOBanMi. B wacrtHOcTH, 00pa-
mjaeTcd BHUMaHME HAa NPUHLOUIMAIBHOE pa3MyMe Ba)KHEHIIMX 4epT pa3BUTUA "omo3aaBuIux"
n "mugepos". B ocyllecTBIEHMM TEXHOJOTHUYECKOro Iporpecca "muaepsl" mojararoTcs Ha
COOCTBEHHBIC  HBOJIOLMOHHO  Pa3BHBAIOIIMECS HMHHOBAIIMOHHBIE CIIOCOOHOCTH, "moroHstornue”
K€ HAaYMHAIOT, TJaBHBIM 00pa3oM, C COKpallleHHWs TEXHOJIOIMYECKOro OTCTaBaHUS IIyTeM
HCKYCCTBEHHOro TpaHcdepa Texnonoruid [2, p. 26]. "Jlumepsl" cozgarorT oOpasmpl, "omosngas-
mue" MHCTUTYIIMOHAJIBHBIE MEXaHM3MBbI, 4YTOOBl WX JOTHaThb Kak B TEXHOJOTHH, TaK U B
"conmanpHOW crocodHocTH" [3, 4]. Ilpumepom »3TOoro Moxker OBITH MpoLecC HHAYCTPHAIH-
sauu I'epmanuu u Poccum B XIX Beke. ['maBHas ponb, KOTOPYHO CMOIUIM TOrJa BBIIOIHUTH
WX MHCTUTYTHl - 3TO MOOMIM3AIUs PECypCcOB M KOHLEHTPALHUS HX B KAIUTAJIOEMKHX HpPOEK-
tax. B "ymepeHHo otcrajmoii" I'epMaHuMM 3Ty pONb BBIIOJHWIM HHBECTULHUOHHBIC OaHKH, B
"cuibHO oTcTanoit" Poccun — rocynapcetso [3, p. 47].

"TexHosornyeckasi CIOCOOHOCTH" ompenensieTcs 3apyOeKHBIMH aBTOpaMHM Kak '"croco0-
HOCTh 3(QEeKTHBHOrO HCIIOJIB30BaHUS TeXHoiorumueckoro 3HaHus". "ComuanpHas CHocoO-
HOCTB" - CHOCOOHOCTH CTpPaHbl OCYIIECTBJIATH TEXHOJOIMUECKHH WJIM OpTraHW3allMOHHBIN
mporpecc [2, p. 28]. Texnomornueckas M CcoUMajbHas CIIOCOOHOCTH paccMaTpUBAIOTCS Ha
YpOBHE HHAMBUIIOB M HA YpOBHE HHCTUTYTOB [5, 6]. OHM OY€Hb JUHAMHUYHBI, MOTYT Kak
yTpaunBaThCs MPH J0ITOH HEBOCTPEOOBAaHHOCTH, TaK U aKKyMYyJMpoBaThcs. B mponecce

CraTbsi TOATOTOBICHA B XOA€ pealH3allid MEeXIyHapomZHOro IpoekTa "MojepHu3anus MIInenepepadaThBaoo-
mieil  IPOMBIIUIEHHOCTH IOCPEACTBOM B3amMHOro TpaHcdepa TexHoioruii wmexnay EC, JlutBoi u Poccueii”,
¢unancupyemoro EBpomneiickoit Kommccueit (Ilporpamma HMuko-Konepuukyc, mnpoekr IC15-CT98-1005). Hayunsrii
pykoBoautenb A. I'pynsuHckuil.
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TEXHOJIOTUYECKOTr0 Mporpecca MPOUCXOAUT HAKaIJIMBAaHUE TEXHOJIOTMUYECKUX 3HAHUM, OJHAKO
peanbHBIX '"mpuoOpeTeHWi" OKa3bIBaeTCs NPU ITOM ropasfno Oonbie. Benb cyms mpancge-
pa mexnonozui - obyuenue. Ilomumo oOmMX | CHEIHAIBHBIX 3HAaHUH, NpuoOpeTaeTcss W
MOBBIMIACTCS M CHOCOOHOCTh K YCBOCHHUIO HOBBIX 3HaHWU (fraining ability). Taxum o0paszom,
MIPOMCXOJUT HAKaIUIMBAaHUE IPEUMYLIECTB (UPMOH: 10 JOCTHXKEHUH OIPEJENICHHOTO YPOBHS
TEXHOJIOTUYECKOH CcIocOOHOCTH oO0Jyierdaercss acCUMWIALUS M yJydIIEHHE HMIOPTHPYEMBIX
TEXHOJIOTMH, YTO, B CBOIO O4Yepeb, IOBBIMIAET €€ TEXHOJIOIMYECKYI0 CIIOCOOHOCTh U T.JA.
[2, p. 29-30].

[ToMMMO WHCTHUTYLMOHANBHOW Teopuu, npobieMaTuka TpaHcdepa TEXHOJIOTHH O0COOEHHO
aKTyajlbHa W B HEOIIYMIIETEPUAHCKON Tpajuuuu. B 1IeHTpe TEOpUH HSKOHOMHUYECKOTO
pazButuss M. Illymmerepa HaxoauTcss ¢urypa HIpeIlpUHUMATENs-MHHOBATOpa KakK CO3JaTels
HOBBIX KOMOWHanuii (akToOpoB IPOU3BOJCTBA, HOBBIX IPOJIYKTOB, HOBBIX PBIHKOB, HOBBIX
texHonoruid [7]. CyObekramMu WHHOBaUMH MOTYT OBITh HHIAMBHIYQJIBHBIH NpEANPUHUMATEINb,
¢upmbl, TOCYZapcTBO, aoMamHee xo3siictBo [8]. Ilo cBoeil HampaBIeHHOCTH OOBIYHO
BBIICTSIOT JIB€ OOJbIINME TPYINbl WHHOBALUMH - NPOAYKTHBIE M IpoueccHsle [9, p. 4-6]; B
CBOIO oOuepedb, IPOLECCHbIE HHHOBALMM MNOAPA3ACIAIOTCS HAa TEXHHUKO-TEXHOJIOTMYECKUE U
OpraHu3aloHHO-yIpasneHueckue [10, c. 10].

WHHOBanumu - mpouecc pUCKOBaHHBIA M poporocrosmui. Eme @. Xallek mucaa o TOM, 4TO
B "HEKOTOPBIX OTpacisX aHIJIMHCKOH MPOMBIIUICHHOCTH HEpEeIKH I0J00HbIe INPHMEpBI, KOrja
TeXHH4YecKkn Hauboaee dSdQexTuBHBIE GUPMBI OJHOBPEMEHHO HAaXOJSATCS B HaUXyAIIEM
¢unancoBoM cocrosHuu" [11]. Pe3ynpTaThl MHOTHMX HWCCICHOBAHWH CBHICTEIBCTBYIOT, YTO
BHEIPEHHE pE3YJIbTaTOB HAYYHO-HCCIIEJOBATEIECKAX W ONBITHO-KOHCTPYKTOPCKUX — paspabo-
tok (HMOKP) BoBce He rapaHTHUpyeT NpeINpHHHMATEIbCKOTO Yycmexa. llpuBonsTcs npaH-
HbIe, YTO B muieBod orpaciu Oonee 90% HOBBIX HPOIYKTOB TEPISAT HEydady B IEPBBIH iKe
rox [9, pp. XV, 2].

Cunraercs, 4YTO MHUIEBAas MPOMBIIUIEHHOCTh MMEET HU3KUH ypOBEHb HHTEHCHUBHOCTHU
HUOKP, nockonbKy OHa, BO-NEPBBIX, HOPOU3BOAUT TPAAULMOHHBIE NPOAYKTHl U, BO-BTOPBHIX,
3aMMCTBYET MHOTHE Ba)KHEHIINE TEXHOJIOTMYECKHE WHHOBAaMU - 0OOpylOBaHHE, YIIAKOBKY,
HHTPEIUEHTBl - U3 Apyrux otpacieit [9, p. 7]. OmHako 3TO BOBCE HE O3HAYAET HU3KOIO YpO-
BHS MHHOBAlMOHHOHN IEATENIbHOCTH KaK TakoBoW. Ilo 1aHHBIM OTEUECTBEHHBIX HCCIEAO-
BaTeJei, cpeAM BCEX WHHOBAUMOHHBIX mpeanpustuii B Camapckoll 007acTH NpeANpUSTHS
MUIEBOH MHPOMBINUIEHHOCTH cocTaBisuin  30%. BocopUMMYMBOCTE ATUX MNPEANPUATUH K
WHHOBaIUsAM OOBsICHSIETCS OBICTpOl 000pauMBaEMOCTBIO CPEJICTB, YTO CO3MAET YCIOBHS IS
(MHAaHCUPOBAaHMS HWHHOBAIMOHHBIX IIPOEKTOB M OTHOCHUTEIBHO OBICTPOTO MOJYYEHHS BBITOA
ot uHHOBanui [10, c. 15].

Opranmsanusi ¥ MeTOAbI HCCJIeI0BaHHs. [JIaBHOW [ENbI0 MEXIYHapOJHOTO IpoeKTa Oblia
BbIpa0OTKa NPAKTUYECKMX PEKOMEHAAIMi 10 MOAEPHM3ALUM NPEANPHUATHH OJHOW W3 Tpaau-
LMOHHBIX OTpacieil - numeBod. IlepBblii dTam peanu3anuu NpoekTa BKIOYan cOop HHGOp-
MallMM 10 HHCTUTYLHOHAIBHBIM YCIOBUSAM pa3BuTus oTpacid. Ha BTOopoM mnpoBeneH CcTaH-
JapTH30BaHHBIM ompoc pykoBoauTened 216 mnpeanpusaTuii Msco- H  MoJOKornepepada-
THIBalONIEd MNpOMBINUIEHHOCTH B Hipkeroponackoir obGnactu. Beumn  BBISBIEHBI MOTPEOHOCTH U
OGapbepbl MOJEpPHM3AllMM; METOAOM KIACTEPHOTO aHaJn3a BBIJEIEHO HECKOJIbKO BHYTpPEHHE
OJTHOPOJHBIX TPYMNI TpeAnpusaTuil (0 pe3yjbTaraX MNPEIbIAYIIAX OTAlloB HMCCICIOBAHUS CM.:
[12, 13, 14]). HemnocpeactBeHHOe wu3ydYeHHE CTpaTeTHil MOIEpHU3ALWU TNHIIenepepadaThi-
BAIOIIMX MNPEJNPUATHI COCTaBUIO 3ajJady TpeTbero »HTama mpoekTa. Mertoxom keiic-cTaau
OBLIO TPOBEACHO M3Yy4YEHHE TpeX KOHKPETHBIX MpEACTaBUTENCH JBYX YCHEUIHBIX TPy
MpEeNNpUIATHH, HACHTH(QHUIUPOBAHHBIX Ha BTOPOM JTame. OJTH TPYNIbl IOJYYHUIH YCIOBHBIE
Ha3BaHUs "Mojonbeie auaepel’ W "TshkenoBechl'. B BeIOOpKe mnpemnpusTHii Huxeropomckoi
o0macTH TEpPBBIX HACYHTHIBANOCH 24, BTOphIX - 7. Jlmsa kelc-cramu Obutm OTOOpaHBI JBa
MPEeaNPUITUS U3 IEPBOU IPYMIIBI U OJHO - U3 BTOPOIL.

B nwmreparype Mmeron keic-cramu (case study, mnm '"mcciemoBaHue citydas") ONHMCHIBAeTCA
KaK HCCIEAOBaTENbCcKas CTpaTerHs B paMKax KauyeCTBEHHOIO COLMOJIOTMYECKOr0o aHalu3a,
HalleJleHHass Ha I[IOHUMaHHe TIIyOMHHBIX TPUYMHHO-CIIEICTBEHHBIX CBSA3EH MEXAy SBICHHUAMHU.
Keiic-cTanu - "smnupudeckoe nccie oBaHne, KOTOPOE N3y4aeT COBPEMEHHBIN (PeHOMEH B
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€ro peallbHO CYIIECTBYIOIIEM KOHTEKCTE, KOIZJa TPaHHULbl MEXIy (EHOMEHOM M KOHTEKCTOM
HE OYEBHJHBI M B KOTOPOM HCIIOJIb3YETCS MHOECTBO pPa3HOIUIAHOBBIX HMCTOYHUKOB HH()OP-
Maruu" [15]. Mertox kelic-cTagy TpEANONAracT WCIOIB30BAHUE AHAIATHYECKOTO 0000meHUs
B Ka4eCTBE OCHOBHOT'O c11oco0a paboThl ¢ MoTydyeHHON HH(pOpMaIien.

OT0Oop mnpennpuATHH NPOMCXOIMWJI Ha OCHOBE HMEIOIIMXCS Y Hac JaHHBIX 00 WX NpHUHAA-
JIEKHOCTH K TE€M WIM HMHBIM KjactepaMm. lcciemoBaHue IpOBOAMIOCH IIapalljieIbHO Ha BCEX
Tpex mnpeanpusaTHsx c HosOps 2000 mo ampens 2001 rr. OHO BKIIOYAJO CHCTEMaTHYECKOE
MOCEUICHNE TMPEINpUsATHH; NpoBeAeHHE HEePOPMAIN30BAHHBIX HWHTEPBBIO C KIIIOUYEBBIMU (H-
rypaMH - JTUPEKTOpaMH, TIJIABHBIMA WHXXCHEpaMH, TeXHonoramu. Kpome »3Toro, cobupaiucek
cBeneHUs O crenuduke o000OpyIOBaHUS NPEANPHUATHIH, TEXHOJOTHH IPOU3BOJICTBEHHOTO IIPO-
Lecca, OpraHM3allMOHHOW M COBITOBOM CTPYKType IIyTeM aHajin3a JIOKYMEHTOB, KOTOpbIE
PYKOBOJUTEIN IPEANPHUITAN COWIN BOZMOXKHBIM HaM MPEIOCTABUTh.

Omnucanne Tpex mpeanpusiThii. lccrexyeMble TpeanpusTHs NPEACTAaBISIOT — Msicorepepa-
6aThIBAIOIIYIO IPOMBINIIEHHOCTH Hikeropoackoii obiactu.

Ipeonpusmue I: nuwexomébunam "I ("monodoii nudep"). Tlpou3BoguT KOIOACHBIC WH3JIE-
nusi, Haxogutcst B Hwknem Hosroponme, emy MeHbmie rojga, Ha HeM paboraer okoio 50 ue-
J0oBeK. BXoxklIeHne npennpuHUMATENs - XO35(MHA M JAMPEKTOpa - B OTpacib 7 JEeT Haszaj
ObUIO ciydallHBIM, MscolepepadaThiBalollee NpPENNpUsiTHe OBLJIO IepeJjaHo €My B CyeT
ymiatel  poira. OHO OpPHEHTUPOBAHO Ha MAacCOBBI pPBIHOK JICHIEBOM HPOAYKIUH U
YKOMIUIEKTOBaHO 000pYJOBaHUEM OTEYECTBEHHOTO (HMKETOPOACKOI0) IPOU3BO/ICTBA.

Ilpeonpusmue 2: "Tsaoxcenogec"”. PacmonoxxeHo B OJHOM W3 JajdbHUX paloHOB Hukero-
polckoi obmactu, Obulo ocHoBaHO B 1954 r., B 1992 - akuuoHUpoBaHO. DTOMY IpENIpHs-
TUI0 TIOCYACTIMBWIOCH HE OBITh DPAa3BOPOBAaHHBIM B pe3ysbTare IMPUBATU3ALMU: TPEJOCTaB-
JIeHHe HKOHOMHYECKOH CBOOOABI 1ajmo CTHMyJd ero pa3Butuio. Ha mnpenmpustum pabortaer
360 denmoBek Ha OCHOBHOM TMpOU3BOACTBE M oKojdo 40—50 dyenoBek — B MpUHAIIEKAIICH
NpeanpuiaTHio ToproBoit cetu. Creuuduka NPEANPHUITHS 3aKJIKOYAETCI B TOM, YTO C
MOMEHTa CO3[aHWs €ro TJaBHOW 3amaded ObpuT0 oOecreueHHME MPOAYKTaMH THTAHHUS 3aKpbI-
TOTO TOpoJa — HAYYHOTO IIEHTPA, HAXOIIIETroCs HEMOoJaneKy. V3HadaapHO 3TO MpPEeAbAB-
JAN0 BBICOKHE TpeOOBaHMS K Ka4eCTBY NPOAYKIMH, KOTOPOE MOHPEKTOpP M MO ceil [eHb
CUMTAaEeT TIABHBIM KO3BIPEM CBOETO MPEANpPHUATHS. bBOJTBMIUHCTBO 000pYydOBaHUA TMIpe.-
MIPHUSATHS - UMIIOPTHOTO TIPOU3BOJICTBA.

Ilpeonpusmue 3: uacmuoe npeonpusmue "M" ("monoooi audep”). OCHOBHOE HaIpaB-
JeHUE JeATEIbHOCTH — TMPOW3BOACTBO TEIbMEHEH W 3aMOPOXEHHBIX MACHBIX MOIydhald-
pukatoB. IlpeanmpusTHio 5 1eT, NpH €ro OCHOBAHWHM Ha HEM OBLIO 3aHATO 3 4YEJIOBEKA,
ceffiuac paboraer 220. Baxnrpiii QakTop ycmexa NpennpusTHs - JHYHOCTH nupekropa. OH
uMeeT oOpa3oBaHHE TOPrOBOTO HMHCTUTYTa, "6cr0 Jicu3Hb npopaboman 6 obwenume'”.
VYV npennpusatus 3 coyupenuTens - akTUBBl OCHOBHOro 3aHumarwT 80%, 20% mnpuxoautcs Ha
JIBYX OCTAJIBHBIX MapTHEpoB. Ilpeanpusthe W3HAYAIBHO CO3JaBajOCh KaK WHHOBAIMOHHOE,
mepBas Ke KyIUIeHHas (OTEYECTBEHHAs) JUHUSA Oblia 10paboTaHa COBMECTHO C TJIABHBIM
KOHCTPYKTOPOM 3aBOJIa-M3TOTOBUTENS, UYTO Cpa3y CO3/4aJ0 TEXHOJOTHYECKOE IPEHMYIIECTBO
MOJIOZIOMY TMpennpusTHio B pernoHe. CeromHss NpeaUpUsATHE, II0 CJIOBAM JAHPEKTOpa, HMEEeT
JOCTaTOYHO peaxoe ais Huxkeropoackoit odnacti o6opynoBaHue.

BHemiHne W BHYTpeHHHEe CTHMYJbI MofaepHu3anuu. COrjJacHO COBPEMEHHBIM HCCIEA0Ba-
HUSM, TpPOBEJCHHBIM Ha 3amaje, B MHIYCTPHAIBHO DAa3BUTHIX CTPaHaxX BHEUIHHE (aKTOpHhI
WHHOBALIMM pa3fessiloTcss Ha JiBe OOJbIIME TPYIIBI: INPOrpecc TEXHOJOrMH Ha 0aze HaydHBIX
uccienoBaHuil  (technology-push) m oOHapyXeHHE HE3alOJIHEHHBIX pPBIHOYHBIX HHII M IOTpeO-
HOCTeH MOTEHUUANbHBIX mnoTpeduteneil (demand-pull) 9, p. XVI]. B Poccuu, B cBsizu ¢
MEepHUOOM HKOHOMHYECKHX TpaHChOpManuil, HapsAoy C YHOMSHYTBIMH, BO3HHKAlOT M JOIOJ-
HUTENbHbIE (AKTOPBl HMHHOBAlMd, CTaBIIME MOPEIMETOM HACTOSAIIEr0 HCCISAOBaHUSA. OTH
JIOTIOJIHUTENbHBIE (haKTOphl CBsI3aHbl C HEOJATONPUSATHOW M HECTA0MJILHOW SKOHOMHYECKOI
Cpemoi, 3acTaBifAIOmEd NpennpuaATHsS BbIpabaTHIBAaTh BHYTPEHHHE MEXaHU3MBI KOMIICH-
Calli¥ €€ HETaTUBHOTO BIISTHHUS.

1. Obocmpuswmanca KOHKypeHyua Ha PEIHKE MSICHOU MPOIyKIUH. PEIHOK, IO clioBaM
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npealpuHAMaTenel, "HMBHIM3yeTca", CTaHOBUTCS Bce Oosee TpeOOBaTeNbHBIM K COOTHO-
OICHUIO IIEHBI W KadecTBa. [IpeNnmpusATHSIM NPUXOAUTCS YCHJICHHO 3aHUMATHCS pPEKIAMOW H
oOpamars 0co00o¢ BHHMaHHWE Ha YIAKOBKY CBOCH NPOIYKIMH, YTO BOBCE HE OBUIO IS HHX
00s13aTeIbHBIM, HATIPUMED, 5 JIET HA3aI.

"Toeoa e6onpoc 0 KOHKYpeHyuu He Cmosl, moz20a Haodo OvblL10 npouszgecmu NpPooOyKm,
coomeemcmsayrowuii  cmaunodapmy. Ilpouzsooumeneti Oviiu eOUHUYBl, U HAXOOULUCL OHU 8
Mockee u Ilumepe, nosmomy pwviHOK 30ecb Obl1 20avlii npakmuyecku. Te nepevie Oecamiku
MOHH, KOMOpble Mbl Npousseau, yiemaiu co ceucmom. Ilpobrem co cObimom HUKAKUX He
B03HUKATIO, Y HAC 0adce omdena covbima He 0bl10, a celiuac 8 Hem namo yenogex” (UI1 "M").

Cerognsi, Ha (oHE CHIDKEHHUS TOKYNaTeJbHOW CIIOCOOHOCTH OCHOBHOW MAacChl HACEICHHS
Ha pBIHKE MSACHOH MPOIYKIUH, OOpa3yIOTCS HHINH, OCOOCHHO UYBCTBUTEIbHBIE K KadecCTBY.
3anpockl  00ECIIEYeHHOTO HACEeNeHHs OKa3bIBAIOT BIHUSHHE HAa HEOOXOIUMOCTH TIPOM3BOJCTBA
JICTUKATeCHOW TPOAYKIMH, Ui 4Yero B Hacrosmee Bpems "TspkermoBecoM" 3akymaeTcss 000-
pyIOBaHHE.

2. Cokpaujenue colpbegoii 6a3vl, BEI3BAaHHOE YXYAIHUBIINMCS COCTOSHUEM CEITBCKOTO
x03s11cTBa. TPyTHOCTH C CHIPEEM BBIPAKAIOTCS HE TOJBKO B YMECHBIIICHUH €T0 KOJIMYECTBA
("na 50-60% 3a nocneonue 10 1em"); IPOUCXOANT pe3KOe CHIKCHIE KaUECTBA, BRI3BAHHOE
YXYIIICHHEM YCIOBHUH CONlep KaHMs )KHBOTHBIX, HX OOJIE3HIMHU, 3JI0YIIOTPEOICHHEM TOPMO-
HaJbHBIMH T00aBKaMH. DTO CTUMYIUPYET MOUCK TEXHOJOTHHA, COEPETAOIINX CHIPEE; IPU-
oOpeTeHre Ka4eCTBEHHOTO XOJIOIHIBHOTO 000pyA0BaHHUSI, TTO3BOJISIONIET0 3aKyaTh 00Ib-

Iue MapTUU MsAca ¥ IOTOM HTPaTh Ha MOBBIIICHUHU €T0 IIEHBI; IePEKI0YaThCS Ha UCTIOJNb-
30BaHUE UMIIOPTA; KOHKYPUPOBATh 32 NICTOYHUKH OTECYECTBEHHOTO CHIphs. Tak, "TsxKeno-
Bec", OOJIbIIE IPYTHX HYKIAIOIMIMICSA B CTAOMIBLHO OOJIBIIMX IMOCTaBKaX, COBMECTHO C 00-

JACTHBIM JI€TIapPTaAMEHTOM CEJIBCKOTO X035 HCTBAa yYaCTBYET B JIBTOTHOM KPEIHUTOBAHUH
KPECThSIHCKUX XO3SICTB 1Mo (PHHAHCHPOBAHIE 3arOTOBKH U 3aKYIIKU CBHIPHSI.

3. lasénenue nosvix mexuonozuii. "ViHpopMarmoHHbIi" GakTOp OKa3hpIBACT BIUSHUE KaK
Ha "mo3uTuBHBIE" (pa3paboOTKy HOBBIX MPOIYKTOB O0Jiee BRICOKOTO KadyeCcTBa), TaK H
"HeraTUBHBIE" (CHMKEHHE KauyecTBa MPOAYKIIUHU C IENIBIO €€ YIeMeBICHHU ) HHHOBaIWHU. [1o
CJIOBaM JMPEKTOPOB, MPOLIECC 3aMEIICHUS HATYPAIBHOTO CHIPBS 3aMEHUTEISIMHU U TOOAaBKaMHU
0COOCHHO YCKOPHWIICS B TocieaHue 3-4 roja, MpUHSI "BUXpEBOU XapakrTep", B pe3ysbTaTe
TEXHOJIOTHUH MEHSIOTCS "TIpakTHUECKH Kaxayro Henemo". KanaaoM "gaBiaeHus" HOBBIX
TEXHOJIOTHH SABJISAETCS M caMO HaJIM4YHe HOBOTO 000pynoBaHus Ha peiHKe. Kak Heocmopumoe
JNOCT)KCHHE PRIHOYHBIX ITpeoOpa3zoBaHuid aupekTop "TsokenmoBeca" oTMeUaeT HAIUINE
BBIOOPA M BO3MOXKHOCTh IPHOOPETEHHUS JTI000TO 000pymoBanus "0e3 cBA3eH BIIOTH 0
MHHHCTEpCTBA" U "MTpoOuBanus GoHIOB".

4. Pacuiupenue macuumaoos 0esameabHOCHMU RPEOnPUAMUIL - SHIOTCHHBIA (GaKTOp HX
MOJIEpHHU3AIUU. Y BEIUYHUBAIOIHECST 00bEMBbI TPOU3ZBOIUMON MPOAYKIIUHA U HAKOTIJICHHUE
CBOOOIHBIX CPEACTB MPUBOJIAT K TOMY, YTO IPEANPHUATHE "BBIpacTacT U3 caMoro ceds'"; 3To
TpebyeT HOBOI CTpaTEeTruu ero pa3BUTH, PEOPTAHU3AINH, PACIIUPEHUS TPOU3BOACTBEHHBIX
IJTOIIAICH, HOBBIX COBITOBBIX TEXHOJOTHH M TEXHOJIOTHH paboOTHI ¢ IepcoHaoM. MojepHH-
3alHsl TOTO TUIIAa 0COOCHHO PUCKOBAaHHA, TaK KaK MOKYIKa JTHOO0 CTPOUTEIBCTBO HOBBIX
MIPOM3BOICTBEHHBIX MIOMEIIEHUH YPEBATH KPYITHBIMHU BIIOKCHUSMHA U OOIBIIIMHI BPEMEH-

HBIMU 3aTpaTamu. [IpogoimkeHue ke UCIOIb30BaHUS PECYPCOB CTAPOT0 MOMEIICHUS
OJIOKHpYET pa3BUTHE MIPEANPUATHAS K MOXKET IPUBECTH K MTOTEPE PHIHKA B OyAYIIEM.

"Tax unu uuave, npudemcs NOMPAMUMd ceuyac OeHveU U cOoelamv 3mo [peopraHu-
3aIUI0|*; He noayuue KapOuHaibHO20 nepesecda, npobremy He pewuwds... Cetiuac Ovicm-
PEHbKO  CAANAMb-NPUIANAms XOMmAm, s Kamezopuuecku npomus 3moeo... Peanvno Haoo
300-400 moun oOobasumv, umobvl OomuHuposams Ha pulHKe. [1o0 manewvkuii o0bvem
pexaamy He coenaewn...” (UI1 "M").

Takum o00pa3oMm, BIUSHHE BHEIIHUX W BHYTPEHHUX (HAaKTOPOB HA MOJAEPHHU3ALUIO IpEJ-
puATHI HeoHO3HaYHO. C OIHOI CTOPOHEI, OSBIICHHE HOBBIX TEXHOJIOTHI, 000PYAOBAHUS U

*B KBaJApaTHBIX CKOOKax JaHbI IIPUMEYaHUI aBTOPOB.

21



PBIHOYHBIX HHUII, NOPEABIBISAIONIAX CIPOC HAa KAYSCTBEHHYIO NPOIYKIHIO, CTUMYJIUPYET
npouecc MoaepHusanuu. C 1Opyroil - camblii MacCOBBIH CErMEHT pPBIHKAa IPOJOJDKAET OCTa-
BaThCs "HEIIATE)KECIOCOOHBIM", YTO, HAMPOTHB, MPOBONHPYET NPUMUTUBH3AIUIO IIPOU3-
BOJCTBEHHOH H COBITOBOW JEATEIFHOCTH, IPOHW3BOJACTBO "KBa3MMSCHOW" MpoayKuuu. Bce Tpu
paccMaTpuBaeMbBIX TNPEINPUATHS BBEIHYXKICHBI JAaBAPOBAaTh B THUCKaX OTHUX IMPOTUBOIOJIONK-
HBIX TEHJIEHIIUH.

Bapsepsl moaepHm3amuu. HanomHuM, YTO O0O0BEKTaMH HW3Y4YCHHUS Ha TPEThEM JTame
Hallero NpoeKkTa ObUIM NpeanpHsaTHs, KoTopble: 1) mo cBoeMy (HHAHCOBOMY IOJIOKECHHIO
OBUTH CITOCOOHBI OCYIIECTBIATh WHHOBAIIMOHHBIC TMPOCKTH; 2) WX PYKOBOIHUTEIH HMEIH
CIWJIBHYI0O MOTHBAIMIO Ha pa3BUTHE MpousBojacTBa. OTCYyTCTBHE OJTHX YCIOBHUH ObUIO B
MOJABJISIONIEM OOJBIIMHCTBE CJlydaeB TJaBHbIM OapbepoM MOJEPHH3AaIMHd OCHOBHOM
MacChl HHWXETOPOJCKUX mpeanpusruii. Takum oOpasom, mojaras, 4YTO y TpeX paccMmar-
puBaeMbIX "yCHEIIHBIX" TNPEIUPUATHH OSTH BHYTPEHHUE IPUYUHBI OTCYTCTBYIOT, MBI Ha UX
IIpUMeEpe PACCMOTPEIH gHewHue Oapbepbl MOJIEPHU3ALNH U CTPATETUH UX ITPEOJIOJICHHUSI.

H30epicku  cneyupukayuu u 3augumel npaeé codcmeeHHOCmMu OCOOCHHO BEIUKH B YCIO-
BHAX OTCYTCTBUSI HaJEXHOH MNpaBOBOH 3amuThl OusHeca. OcTpo cToWT mpobiemMa MOIIEIKH
TOPTOBBIX MapoOK TMOJYMOJINOIbHBIMA NPESANPUITHIMA. BOT MHEHHE IHUPEKTOPOB IO STOH
npobneme: "Bydyuu ooun paz 6 Huownem, s yeuden Hawiu neibMeHU, KOMoOpvle Mbl Yoice
nonzooa He BbINYCKAeM. ODmMoO NOONOAbHble yexa O0eldiu NpoOYKYuio ¢ HAWUM 3HAKOM, d
3aknaovleanu - kaxoe wmsaco? Kabawsmuny, nocamuny, medsexcamuny, cobak” ("Tsxke-
nosec"). "...Onu cywecmgyrom noonoivHo, pabomawom 6 Oez0b6pasznvlx ycroeusx. Hem
600bl, Hem Kauaauzayuu. Hacmpsanaiom koe-xak, npoodadym. Onu nac noOCMasisaom, u3-
noo wuac npooaiom. Iloxynamenu 6epym Kkonbacwl [C HameW MapkoH]|, nomom npuxoosm 6
Omoden no 3awume npaé nompebumenei, Hawuunarom >3mou xonrdbacou wevipamovca” (Ilume-
komOmHar "T™").

HedecTHass KOHKypeHIMs, HHU3KOE KadyecTBO TMPONYKIWH W JApyras CHUCTeMa Halloro-
00NOKEeHUST SABISAIOTCS apryMEHTaMH B TMOJB3Y '"CHIIOBOM MONHTHKHA" B OTHONICHWH JTUX
npennpustai  ("50-60% npednpusmuii  Hado 3akpwvigamsv"). I[lpennpustus-"TsxenoBech"
COTPYIHUYAIOT MEXKIY CO000#, WHITasCh BBITCCHUTH MEJIKUE ITONYIOANONBHBIE MPEANPUATUS
("YIT") u npousBoauTeneit u3-3a npenenos Hikeropoackoi oosacTy.

"V nac [KpymHBIX MsICOKOMOWHATOB]| umeromcsi napmuepckue OMHOWIEHUs, Mbl Ce200Hs
cmasum 3adauy Mmedcoy cobOol He KOHKYPUPOBAMb, OJisi HAC OCHOBHble KOHKYDEHMbl -
3aso3nas npooykyus - Mockea, Jlenunepao, UYysawus u YIl. Mot ¢ Humu nHaxooumcs 6
HepasHblx ycaoguax no uanoeam... 9l ecmwv UII, om moowcem u uepHyro Oyxeanmepuro
gecmu. ODmum OHU BbIUZPBIBATOM, KOHEYHO, U UHO020d UX NPOOYKYUA Noayuaemcs oOeuiesie
nawe ("Tsoxenosec").

[IpennpuauMaTend He 3amUIOIEHBl HE TOJIBKO OT HEYECTHOH KOHKYpPEeHUHH, HO M OT
MPOMW3BOJIa CBOUX apeHjgoaareieid (B KadecTBE KOTOPHIX YacTO BBICTYHAIOT MPEANPUITHSL
BIIK). Ilo cnoBam pykoBoguTesel "MOJOIBIX JHIAEPOB", NPU HAIMYUK B Tropojie OOJBIIOTro
KOJIMYECTBA TMPOCTAMBAIOIINX MPOW3BOJICTBCHHBIX IUIOIIAJCH, B3SATh WX B apeHAy OYCHBb
cinoxHo. [IpenqnpuHuUMaTens BBIHYXACH "8muckusamvcs Xoms 6 Kakyio-HubyovL owvipy”,
4TOOBl Ppa3BepHYTh MPOU3BOACTBO, IOJyd4as B pe3yjbTare OOJbIIME IPOOJIEMBbl BCJIEICTBUE
3aKPBITOCTH TEPPUTOPUU PEKHUMHBIX NPEINPHUITHA. ApPEHIONATENh MOXET B JHO0OW MOMEHT
MONPOCUTH MpeAIpUHUMATENss "OCBOOOIUTH IOMeENIeHHe", HECMOTps Ha BIOXXEHHBIE UM
CPEICTBAa; HapyLIEHHs NpaB IIOBCETHEBHBI: K IpUMEpPYy, CO3MAIOTCS HPENSTCTBUS JUIS IPO-
MMycKa TPaHCIOPTa MPEANPUHUMATENSI Ha MPOXOMHOHM, B pe3ylbTaTe YEro CPBIBACTCS BBIMOI-
HEHHE 3aKa30B.

Jpyroii acmekT NpaBOBOI HE3AMMIICHHOCTH TNpeINpUHUMAaTeNeil 3akiodaercs B oOmIeH
COLIMAJIBHO-TIOJIUTHYECKOH  HECTAaOMJIBHOCTH,  TPAJAMIMOHHOW  IOMYJSIPHOCTH  aHTHCOOCTBEH-
HUYECKUX HACTPOCHMH B PpOCCHIICKOM o0miecTBe. OTO TOXE MPEHsSTCTBUE s CTpaTeru-
YeCKOT0 IJIaHNPOBaHMs M OOHOBIICHHS IPOU3BOACTBEHHOTO ITOTEHIMAIA IPEATIPHATHIA.

"Koeda obcysicoanu, Kak eapanmupoeams ceoe 3asmpd, Opyaux npeoyiodcerull, Kpome KaxK
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Odepofcams  0edHCYPHOBILL YeMOOdH ¢ OeHb2aMu U aA080KAMA 2PAMOMHO20, He NOCMYNUIO...
Jlymams cmpawino - kmo npagums 0yOem, HA 4Ybvell CMOpPOHe MOuU uHmepecvl 6yoym, 6OyOoem
AU MHe RO Hymu ¢ 20Cy0apcmeom uiu Hacmanem ouepeouas eoina penpeccuu..” (UIL "M").
H30eprcku  onnopmyHucmuueckoz0 noeedeHus - YKIOHGHHE OT YCIOBHHA COONIOICHUS
KOHTpakTa C MEeJIbl0 MOJYYeHHS BBITOJBl 3a CYET IapTHEPOB — BIHAIOT Ha MPOLECC
NPUMUTHBH3AIMN  COBITOBOM  JAedTenbHOCTH mpennpuartuii. Hennarexu, HenqoOpocoBecTHbIE
JEeHCTBUSL TMapTHEPOB OINpPEAENsIOT Oe3yClIOBHOE MPEANOYTEHUE peaju3alii CBOEH NPOAYK-
I[UU HE Yyepe3 MarasuHsl, a 4yepe3 phIHKH, U UCIOJIb30BaHue "uepHoro Haja'".

"Muvl camu Ha pbIHOK 8b1803UM C8010 NpoOykyurw. Maeasunsl Hac He ycmpaugaiom,
nomomy umo mam OaumenvHuili obopom Oenee. C Mmaza3uHamu u CmMoa08bIMU padbomamy
ouenv maxceno. OHU 6ce 3anymaHvl, 6ce 8 00j2ax, Oewvzu He omoaiom. Edcemecauno y meHs
no o0ea, no mpu apbumpasxcueix npoyecca” (Iumexomobmuatr "I'"). "Ceipve moavko 3a
HanuyHvle OeHbeu Kynumsv MmodxcHo. Ilpedcedamenell KoOIX0308 Oe3HANUUHbIE He UHMeEPeCYIom,
OHU 6Ce OOJICHUKU 20CY0apcmey,; eciu OH Oe3HaluyHvle OeHbeU HOLYUUM, MO Cpa3y
eocyoapcmesy omoacm, a 3auem koposy nacmu?" (UI1 "M").

Tocyoapcmeennas nonumuka 6 OmMHOWIEHUU RPOU3eoOumens. B 1eroM MOXHO KOHCTa-
THPOBaTh, YTO TOCYNapcTBO BeaeT cebs ceromHs kak "Oaumut-ractpoisiep” [16], crpemsch
MaKCHMHU3UPOBaTh CBOM KPaTKOCPOYHBIH JOXOJ W WHBECTUPOBATH B TEXHOJOTHIO Iepe-
pacnpeneneHust (U3bATHSI) CPEACTB, a HE B CO3JaHWE HMHCTUTYTOB, OOECIIEYMBAIOIIUX COXpa-
HEHHE CTHMYJIOB K IIPOU3BOACTBEHHOW JeATEeNbHOCTU. [IpM »>TOM NpPOWUTPHIBAIOT W Tpea-
MPUHUMATENh, W CaMO TOCYAapCTBO, T.K. PECypChl, MCHONB3yeMBIC JII 3allUTHl IIpaB COOCT-
BEHHOCTH, OTBIEKAIOTCS OT TaKUX CIOCOOOB WX WCIHOJB30BAaHUSA, KOTOPHIE YBEIWYUBAIH OBl
HaJOTroBYIO 0a3y B OyIyImieM.

"Muvl noka kak OoliHble KOpOBbl, HABepHOe, pA3 3AKOHbI He C030alomcs, nod Komopvle
HopmanvHo pabomamv modxcHo. Cozdaem pabouue mecma, OeHez € 20Cy0apcmea He CAPAULU-
6aem, HY, MAJIEHbKO HeJOniauueaem, HO He nponueaem dice Muvl ux... 3a 5 nem 200 pabouux
Mecm co30anu 8 CmMApom 30aHulU, KOMopoe Obllo paspyuleHo 3a 200bl HnepecmpolKu,
npomeKano 8ce, Kpbluly PpPEeMOHMUPOBANU, KAHATUAYUIO COeNanu, OmONnjieHue, 6000NPO6OO,
6ce KOMMYHUKayuu 6 30anuu. Y 3a600a NOAGUIACL BO3MOJNCHOCMb C 00J2aMU pPACHIAYU-
samovcsa” (UI1 "M").

Kpome BbicOKMX Hajorop, IudGepeHUnpOBaHHBIA IOAXO0J K HAaJOr0O0OJIOKEHUIO Npel-
MpUATUH B 3aBHCHMOCTH OT WX pa3Mepa JHIIAaeT CMBICIAa PacUIMpeHHe Npou3BoicTBa. "M «
yemy meHsa npuszvieaiom! Jpobums ece! Mol 3axaoyaem 002080p O MoOM, UMO MO
¢dapwecocmasumenv Heanos, eom smo ez2o0 Gapuiemewanka, s 3aKIOYULT 002080p aApPeHObl
e2o ¢hapuemewlanku, U OH OMUUMbBIBAEMCSA HAIO2080U, YMO OH Ol MeHs Npou3geil Cmoilb-
Ko-mo apwa, nonyuus npubsiiv 6 sude ceoell 3apniamoel, u ocgobodcoaemcs om HIIC, u
max e6ce npouzgoocmeo... QOb6sarka - oono YII, nervmennoe npouszeoocmeo - moe UYII,
npouzsoocmeo komiem - mpemve I, konbaca - vemsepmoe 9II 6yoem"” (Il "M").

CnenytomuM >(QQEKTUBHBIM B KPaTKOCPOYHOM IUTAHE HMHCTPYMEHTOM H3BSATUS CPEICTB
SBIISIETCSl CHCTEMa TaMOXXEHHBIX COOpOB, KOTOpas MHUHMMYM Ha TpEThb YBEJIMYUBACT CTOH-
MOCTh HMMIIOPTHOTO IPOU3BOJCTBEHHOrO obOopynoBauus: "Kocdoa ecman eompoc, uem ocHa-
wamov [MpEaNpUATHE], GbIACHUAOCH, YMO HAUlel POCCUUCKOU XOJIOOUILHOU MEXHUKU He Oblio
nopmanvuou. QObownu ecex [3apyOeXHBIX] npouseooumeneil xo0100da, OCMAHOBUNUCL HA
"Bumyep". Ho xax mul e2co npusesznu - smo omoenvras ucmopus (UI1 "M").

CunpHO 3adopManm3oBaHHAs, HEOMpaBIAaHHO [UIMTENBHAs TPOIEAypa CTaHAAPTU3AINH
MPOAYKIHWH TPEMSITCTBYEeT TMPOAYKTHBIM HWHHOBAIUSAM TMPEONPHUATHS, HEKOMIIETEHTHOCTh
creunanuctoB paioHHeix COC 3acraBisier TexHonoro "Tspkenoseca" e3auth 3a 200 kuio-
METPOB B 0O0JIaCTHOH LEHTp, 4YTOOBl cepTU(UUUPOBATH CBOIO MpoAyKHHIO TaMm. JKecTkue
(opManbHbIe TPEOOBAaHUS K TEXHOJIOTHSIM TAK)KE YCIOXKHSIIOT HOBOBBEICHHS.

Hepazeumocmsy  (pUHAHCOBO-KPEOUMHBIX UHCHIUMYMO8, OPUCHMUPOBAHHBIX HA  HPOU3EO-
Oumens. bBaHKOBCKas cHUCTeMa IO-IPEXKHEMY OpPHUEHTHPOBAaHA Ha CIEKYJSTHBHBIC OIEpaluu;
Ha JIOJITOCPOYHOE KPEIUTOBaHUE 3aKyNKH 000pyIOBaHUS, CTPOUTENHCTBA HIIM PEMOHTA
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MPOU3BOJICTBEHHBIX IMOMCIICHUA PACIPOCTPAHSAIOTCS TE JKE VYCIOBUS BO3BpaTa H TE IKE
MPOLICHTHBIC CTaBKH. [lo3TOMy Bce TpH MPEANPUATHS i1 (HUHAHCUPOBAHUS MOJCPHU3ALNUU
00XOIATCA TOJBKO CBOMMH CpEICTBAMH. OTO CO3JaeT WM MPOOIEMBI, CBS3aHHBIE C
JOJITOCPOYHBIM U3BATHEM OOJBIIHAX JICHEXKHBIX CPEACTB M3 000pOoTa, pacxoJoBaHUE BceH
MpHUOBLIH HA 3aKYIIKY HOBOTO 000pYTOBaHUS.

"Venosus baunka, Komopvle MHE RNpeOnoNCURU, Obliu He NpPOCmo KabanibHble, OHU ObLIU
abcypouel... A um npeonacanr umywecmeo 6 3an02, HO OYeHugedaem e20 He He3a8UCUMDBLU
oyeHwuk, a ux, oOaumxoeckuu. Eciu mos mawuna cmouna 40 mviciu Oonrapos, mo OHU
nocuumanu 20 muicau. B Konye KoHYoS8, s NpOCMO NpoOAn MYy MAWUHY U ROCMPOUn cebe
6ce, umo naoo" (ITumexomounar "T'™").

Ul "M" mnaxomwics B Oosiee ONarompusaTHOW CHTyalldd BBHUAY HalW4usg B COCTaBe
coyupenuTeNell MmapTHEpa, HWMEIOMEro BO3MOXHOCTh HWHBECTHPOBATh B Mpeanpusrue. ToT
HampaBisieT Ha MOJCPHU3ALUIO IPOM3BOJACTBA CPEACTBA, IOIydaeMble WM W3 CIEKYJIATHBHBIX
omepamuii. I[lo crmoBaM nmpekTopa, Takas CTPYKTypa €ro MpeIUpHsATHSA IO3BOJSET OMNTH-
MaJIbHO HCIIOJIb30BaTh KalMTaI, 3apa0OTaHHBIA B 310Xy "POCCHMCKOIO IEpBOHAYAIHHOTO
HAaKOIUICHUs KamuTama", W OTMeYaeT, YTO B HACTOsIIee BpeMs 3Ta MPaKTUKa CTAHOBHUTCS
Bce OoJiee pacIpoCcTpaHEHHOH.

Hu3kaa uena mpyoa 6 Poccuu, BO-TICPBBIX, SBJISCTCS NPUYMHOW MaccoOBOW OETHOCTH, a
3HAYUT, HEPa3BUTOCTH MOTPEOUTENHCKOTO pPBIHKA, YTO JEJaeT HEBBITOOHBIMA WHBECTUIMH B
Joporocrosimee oOopynoBaHue. Bo-BTOpbIX, kKak B cBoe Bpems mnucan [JI. Puxapao, "mamu-
HBl W TPYI HAaXOJITCS B TOCTOSHHOH KOHKYPEHIHH MEXIy c000I0, W TEepBBIE YacTO MOTYT
OBITP TPUMEHUMBI TOJBKO TOTAA, KOTAAa TOJHUMETCS IleHa Tpyna", TO €CTh IOBBIIICHHE
3apa0OTHOM TUIaTBI TOOYXKJAeT KaNWTAJINCTOB K 3aMeHe pabodei cwiasl mammHamu [17]. U
Hao0OpoOT, MOKa TPyA [emeB, HEeT 0co00ro SKOHOMHYECKOTO CMEICIA aBTOMAaTHU3UPOBATH
ero. JlaHHBIE HamIeTOo MacCOBOTO OMNpOCa TOKAa3alW, YTO B YCIOBUAX IIEHOBOH KOHKYPEHIIUH
ycTapeBmee 0OOpYyIZOBaHHE BCE €IIe MO3BOJISIET KOHKYPHPOBATh, ITOCKONBKY Jaxke Ooubias
TPYIOEMKOCTh IIPOM3BOJICTBA CYIIECTBEHHO HE BIHMSACT Ha YIOpPOKaHWE NPONYKIWU. Tak, B
caryqae c¢ "TsokemoBecom" HabmromaeTcs MmapamoKcalbHAas CHTyalusa: MPEANPHATHE WMEET
BO3MOXXHOCTh TPHUOOPECTH JIOMOJIHUTEIbHOEC 00OpyJOBaHHWE, KOTOPOE CIOCOOHO 3aMEHHUTH
HEKAUeCTBEHHBIH PYYHOW TPyH, HO HE JMAeNaeT 3TOr0 H3-3a YIPO3BI BBICBOOOXKICHUS JeCsATKa
paboTHUKOB. JlupekTop [axxe HE paccMaTPUBAaeT BONPOC O TOM, YTO OHH MOTYT OBITh
YBOJICHEI.

HanpaBienusi MoAepHU3AIMM NpPeINpusiTHii. MBI BBIACIHIN YETHIPE OCHOBHBIX HAIPaB-
JeHUs MOJIEpPHHM3AIMN - OOHOBIEHHE OOOpYAOBaHWA, pPa3pabOTKy HOBBIX BHAOB IPOIYKIUH,
VIy4IIeHHEe CHUCTEMBI MapKeTHHTa W COBITAa M YyCOBEPIICHCTBOBAHWE TEXHOJOTUH pabOTHl C
nepcoHasioM. HaumbGonpmmii "Bec" B MOJICPHU3AMMOHHOW NEATEIBHOCTH INPUHAICKUAT TEXHH-
YeCKOMY OOHOBIICHHIO MPEIIPUSTHA.

1. Texuuueckan moodepnuzauus: o6opyoosanue. Bce dYeThIpe YHIOMSIHYTBIX HaMH (QaKTopa
MOJICpHH3AI HMMEIOT MpsIMOE OTHOIIEHHE K HEOOXOAMMOCTH BBOJa HOBOTO OOOPYIOBAaHHS.
MBI BBIABHIIM TPH OCHOBHBIX CYIIECTBYIOIINX HA PBIHKE W JOCTYIHBIX MNPEANPHUATHIM KaHaia
OCYILIECTBIICHHS TEXHUIECKON MOJCPHHU3ALINH.

MoaepHu3anusi  TOCPEICTBOM HCIOJL30BAHUS POCCHIICKOr0 000pyaoBaHWs. OTOT CIIOCO0
CeroNHs SBIsAETCS HamboJiee pPACIpPOCTPAHCHHBIM BCJIEACTBHE JEMIEBU3HBI: POCCHICKOE
obopynoBaHHe NPUOOPETAIOT, TJaBHBIM 00pa3oM, IO TMPHYHHE I[EHOBOH HEIOCTYITHOCTH
3aMagHOTO0 ¥ HEXENaHUs OCYHISCTBISATh JOPOTOCTOSANIYI0 MOJEPHU3ANHUI0 B  YCIOBHUAX
MaKpO3KOHOMHUYECKOW HecTtabmibHOCTH. "...Mmnopmuwiii xkymmep cmoum 42500 Oouu-
mapox. i uwacmuuxa smo oueHb Ooavuiue Oenwveu. Haw, maxou oice, cmoum nopsaoka 200-
250 meicay pybaeu” (ITumexomOuuaT "T'™").

OredecTBEHHBIE MAIIWHBI HE NPEIBABISIOT BBICOKMX TpeOOBaHWN K KBanu(UKauu
pabOTHUKOB, HHU3KHUH YpPOBEHb TEXHHYECKON MOAMECPKKH KOMIICHCHPYETCS MPOCTOTOH B
skcruryatanud. OpHaKo MoOJEpHHU3AUs 00OpydOoBaHUSA '"MO-POCCHMCKH" - 3TO HE TOJILKO €ro
MMOKyIIKa H YyCTaHOBKa. lcIonp30BaHWE OTEUYECTBEHHBIX MAIIWH TMpeArnoiaraer ux o0s3a-
TeIbHYI0 "MOBOAKY" B TeueHHE 3—4 MecCsIeB Ha MECTaX, AJIs YeTOo Ha MPEANPHUITHN CO3/Ia-
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eTcs menas WH(PACTPYKTypa IOTOJHUTEIBHBIX CHEIUATNCTOB M PEMOHTHHKOB. JTa CTpa-
TEerusi NpHUMEHSIETCs O0OMMH "MOJOIBIMHU IUJAepaMu’, apeHAYIOIUMU TOMCIICHHUS Y Tpel-
npuatuii BIIK, T.e. pacnonoxxeHHbIMH B BBICOKOTEXHOJOTMYHON cpene. IlpeanpuHumarens
MMEeT BO3MOXXHOCTh HE HAHUMaTh IIOCTOSHHBIA TEXHWYCCKHH TIEpPCOHAN, HO MPUBJICKATh Ha
BPEMEHHYIO JIOKyMEHTallbHO He O(OpPMICHHYI padoTy WHXKCHEPOB H MAaCTEPOB TMpel-
TIPUSATHS.

"Koneepcuonuoe... obvedunenue. Ilpo xauecmeo ayuwe YyMoauams, HO OHU CMAIU
nepeviMu e2o Oenamv, NOIMOMY nOumu 6csi obaacmv noavsyemcsi. Mot pabomaem ¢ smum
000py0oBanuemM, NPUBLIKIU K HeMy, MOOePHU3UpYyeM No0 my npooyKyur, KOMOPYK HAOO.
Mooicem 6ce 0o ocrosanus pazobpamv, 6ce NOMeHAmMb, cobpambv, Oydem ewe ayuwe. Imo
oueHb Xxopouio. dmo edurHcmeenHulil cnocob gvigcums " (Ilumexomobunar "I'™).

"TloTeHinan yiy4imeHus" pPOCCHHCKOro oO0OpyIOBaHUS ceWdyac BBIPAXKACTCS B IOJYIOI-
MIOJIBHOM KOIMPOBAaHWH €T0 3alaJHBIX AaHaJIOTOB POCCHUCKUMH TNPOW3BOAMTENSIMU. "[Ipeccei
ecmv 01 3aMOpO3KU Opuxemog. Dmo modce Hoy-xay. Kynuau ux y mex oice camvlx moea-
puwyeti, Komopvle HAM MOHHEIb NOCMAGUAU BUHMOBOU, OHU MAK Jice 000pocosecmHo coopa-
AU e20 ¢ 3apybedcHo20 amanoed, HO 3A3eMAUNU HA POCCUICKYIO OelcmeumenbHocms. Anano-
euunblli umnopmuwii npecc cmoum 20-30 meicsiu doanapos, muvl Kynuiu 3a 4 ¢ ROIOBUHOU
muicayu. Tam nem maxkozo Koauvecmed I1eKMPOHUKU, HO OCHOBHble (QYHKYUU, 4moobwl
Hascamv HA KHONOYKY, OepHYyMb 3d RNUMHOYKY, UMOObI 3AMOPO3UNOCH, GbINOJHAIOMCA
abconromno xopowo" (UI1"M™").

C Jjpyrodl CTOpOHBI, YacTO YyHNOMHHAIOMAsACAd B JUTeparype mpolliema aTanTanuu
o0opynoBaHuss M TeXHOJOrMd Ha mnpumepe [IlumexkomOunara "I BeIpaxkaercs B TOM, 4TO
OHO TMomagaeT B "TEXHONOrMYecKyr JOBYHIKY". Hwu3kuii NpPOM3BOACTBEHHBIN MNOTEHLIMAI
OTCUECTBCHHBIX TEXHOJOTHH OKa3bIBaCTCs OBICTPO HMCUCPHAHHBIM. AJanTanus OTICIBbHBIX
y3710B o00opymoBanusi Apyroro (Ttem Ooisiee, 3apy0eHOro) MPOU3BOAMTENS BeEAST 3a COOOM
OTIpENeNIeHHBIi 00BeM COMYTCTBYIOIIMX WHHOBAIIMI 10 COBMENIEHWIO HOBOIO U CTaporo
obopynoBanus. CTOIKHYBIIUCh C OTOW MPOOJIEMOW, MNpeANpUHUMATENh BBIHYXKICH U000
MMOJHOCTBIO MEHSATH OCHOBHOE O00OpyIZoBaHHE (YTO YacTO OKAa3BIBAETCS HEMPHEMIEMBIM
BCJIeACTBUE (MHAHCOBBIX 3aTpaT), JUOO TPOCTO 3aMEHATh HW3HOIIEHHOE O00OpyIOBaHHE Ha
HOBOE TaKOro J>K€ THIIA, OJHAKO 3TO CO3JaeT MPEANOCHUIKH 3aBTPALIHETO TEXHOJIOTHYECKOTO
OTCTaBaHUS NMPEATPUATHU.

MopaepHu3anusi MOCPEACTBOM HCHOJb30BaHMS JIMLIEH3UMOHHOro oOopyaoBaHusi. Ha cerox-
HAIIHUWA J€Hb PAJN OTEUYECTBEHHBIX NPEHNPHUATHI - NPOU3BOAUTENEH OOOpYIOBaHHS IS
' mumenepepabaThBaOMIe MMPOMBIIUICHHOCTH OCBOMIN MPOHM3BOJICTBO TEXHOJOTHH IO JIUICH-
3USAM  BEOYINIMX MHPOBBIX MPOU3BOIUTENEH, W TMPEHIOKEHHE MOJOOHBIX TEXHOJNOTHHA pacTer.
[Toka YTO INWIEH3WOHHBIE TEXHOJOTHH, NYCTh Jaxe oOmamaromue Oojiee HU3ZKOH, HEXETH Yy
3amagHBIX, [EHOH W 0oJiee BBICOKUMHU IPOM3BOJICTBEHHBIMH XapaKTEPUCTUKAMH, UYEM Y
TPAJAWIIMOHHBIX OTCYCCTBCHHBIX TEXHOJOTHH, TIOIB3YIOTCS MEHBIICH TOMYIIPHOCTRIO H3-3a
OTCYTCTBHUSL OINTHMAJIbHOTO COOTHOIICHUS IIeHBI W KadectBa. "Mooicem, 6 0a pasza Oewegre,
YyeM UMNOpMHOe, U 6 084 paza 00podce, 4em mo, ymo s nokynaio. [adce ecau Oenarom no
AUYEH3UU, Kawecmeo 6ce paeHo He makoe. Memann ne maxoiu u obpabomka He makas,
0cobeHHno pedcywjeco uncmpymenma. Ha motl 632180, me CmawKu, 4mo OHU RNpoOalom, He
cmosim cmoavko” (ITmmekomOunar "I').

MonepHu3anusi TOCPEACTBOM HCIOJIb30BAHUSI 3apy0e:kHOro ooopyaoBaHus. Kak mpaBuio,
3apy0OeXHOE MPOU3BOJCTBEHHOEC M YMAKOBOYHOE OOOpYAOBaHHUE CONUAHBIX (GUPM - Haubosee
JKEIATEIbHBIH BBIOOp MU TPEANPHUATHS, H MPH HaIWYUKd (UHAHCOBBIX BO3MOXKHOCTEH
0e3yCIOBHOE IMPEINOYTCHHE OTAAaeTCs eMy. [lOMHMO MpPOU3BOJCTBCHHO-TEXHHUYECKUX Xapak-
TEPUCTUK (KadecTBa, TOJITOBEYHOCTH), B TMOJB3Y 3amMagHOTO0 OOOpPYAOBAHHS TOBOPHUT H YpPO-
BCHb TapaHTHHHOTO M CEPBHUCHOTO OOCIYyXHBaHHUSA, N0 KOTOPOTO0 IOKa YTO JAaJEKO OTEYecT-
BEHHBIM MPOM3BOAHUTENSIM. B oTimume OT OTEYECTBEHHOTO, HWMIIOPTHOE 000pydOBaHHE
ajantupyercs OoJsiee "UMBUIW30BAHHBIMHU'" METOJAMH, 4YacTo IyTeM MPSIMOTO COTPYAHHU-
4yecTBa ¢ pupMamMu-IIocTaBIMKaMu obopynoBanus. "B gupme "/ecapam" cgos cepsuchas
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cayacoa. Ecau obopydosanue ecmano 60 6pems 2apaHmuu, mo nocie Hauwiezo ¢axca [cme-
OUANACTRI| u3 Mockevl eeuepom ewviesocarom, ympom [y ceds] ux ecmpeuaem ("Tsxemosec").
Hcnonb3oBanue ©Ooyee COBEPUICHHOTO O0O0OpYyNOBaHUS MpeabsBiseT M 0Ooyiee  BBICOKHE
TpeOOBaHUs K KadecTBy paboyedl CHiIBl, YTO 3acCTaBisieT PYKOBOJCTBO MPEANPUSATHI Mpo-
BOAMTH oOydeHune pabounx u crenuanucToB. Kak mnpaBuio, Ha 3TO HUAYT, HECMOTps Ha
U3JIEPKKH: Bedb, HUMes 0oJiee MOATOTOBIEHHBIX pPAOOTHUKOB, MPEANPUSATHE TEM CaMbIM
MOBBIIIAET CBOK "TexHUYecKkylw" u '"comuaiabHyl" CHOCOOHOCTh, T.€. HakalJIUBaeT TMpe-
UMYIIECTBA ISl CBOEI MOJIEPHU3AIMY U B OyyIIeM.

2. IIpooyxkmHuovle uHHOBAUUU: MOOEPHU3AYUA NPOU3EOOCMBEHHBIX MeXHo102uil. CTPYK-

Typa cObITa MSCHOI MPOIYKIUH CErOJHS HATIOMUHAET U COLIMANBHYIO CTPYKTYPY POCCUHCKOTO
obmecTBa: 60MbIIONH 00BEM AENMIEBONW MPOAYKIIUH, HA KOTOPYIO MPUXOIUTCS OCHOBHAS
MpUOBIIb, U MAJICHBKUH, HO CTAOMIBHBIN COBIT JOPOTUX ACIUKATECOB. 3a9aCTYIO 3TO
WHUIUUPYET UHHOBAIMK "HEraTUBHOIO" THIIA, TO €CTh IPUMHUTHUBH3AIUIO, & HE MOJEPHHU-

3aIHI0, TEXHOJIOTHH.

"Umo kacaemcsi npoOyKyuu, HAM pPbLIHOK Oukmyem ceou ycioeus. [eranu xorbacy us
msaca, npooukmosan - cmaiu u3 gapwa Oerams. I[Ipoduxmyem - u3 mepmoco XpeHd
denrams Oydem, nuwb 6vl nokynaau (...). Mel Oepoicum onpedeneHHvlll CecMeHmM PbIHKA, d OH
maxkoe, 4mo 00poJcamv HPOOYKyus He Mmodxcem, moavko yoeutesasimocs" (IlnmexomMOuHaT
"T"). "Ecmbv makoe evipadxcenue - KoAOACbl ¢ NOSPAHUYHOU peyenmypoil, 6 KOMOpPbIX
CIUWKOM MHO20 3aMeHumenei Mscd, HO 6ce euje MOJCHO Hazeamb Konbacou. Owuu noiw-
3YI0mcst OONbUUM  CHPOCOM, Mbl MO YYECMEYeM U NOMUXOHbKY HAYUHAEM IMOMm dACCopmu-
MEHM pAcwupsimvb, XOmsi 6Ce 5MO HAM He HPABUMCS, - Mbl dce KOAOACHOe Npou3eoocmeo, da
He xaebHoe... Ilpuxodumcs Oenamv maxue KoONOACLL, KOMOpblEe ME0I0 PEnymayuio nOpmsm,
HO OHU HYJHCHYL, Yymobbl npednpuamue cywecmeogano” ("Tsxemosec").

KoneuHo, OOHOBIEHHE TEXHOJOTHHA Kacaerca M pa3padOTKH NPOAYKIWH, PACCUYUTAHHON Ha
norpeduTeneil BhIIE CpeAHEro YpoBHSA. M3 HMHTEpBBIO C TEXHOJOTaMH M JTUPEKTOpaMH CKia-
IBIBAETCSl BIIEYATIICHHWE, 4YTO, IIOJy4yass OCHOBHYIO 4YacTh MNPHOBUIM OT peaju3aluyl JeHIeBOn
MPOAYKLIMH, NpPEANpUsATHE pa3padaThiBaeT [EJINKATEChl, OCHOBBIBAACH Ha '"pENyTallMOHHBIX"
COOOpaXCHHUSAX NOJIJCPKAHUSA MapKd NPeanpusItus. "Oma Kiumkamepa O0ueHb 00po2as.
A Kozda cuumana, 0cob020 IKOHOMUYECKO20 IPdexma Hem, HO GePpWIUHOU MEOPUECEd
MACOKOMOUHAMO8 6ce20a Oblaa, OeIUKamecomM CUUMALACh, CbIPOKONYEHAs Koabacd, Xouyemcs
amoeo docmuuv” ("Tsxenosec").

OCHOBHBIM BHEIIHAM KaHAJIOM MOJICPHHM3ALMU TPOU3BOJCTBEHHBIX TEXHOJOTHHA SBISETCS
BHeapeHue pe3ynbraroB HUOKP oTedecTBeHHBIX TPOPUIBHBEIX HWHCTHUTYTOB. B maHHOM
cIydae pedb HOeT O "BepTUKambHOM" TpaHcdepe TEeXHONOTHH, CBSI3aHHOM C KOMMEpPIIHAIH-
3anuell pe3yabTaToB HAyYHBIX Pa3paboOTOK.

3. Mooepuuzayus mapkemunzo-covimoeoii cucmemsl npeonpuamuit. Ilouck Hetpagu-

LIMOHHBIX PEIIEHUH B 3TOH chepe BKII0YAET, BO-TIEPBBIX, AKTUBU3ALNIO POIBHKEHHUS CBOCH
MPOYKIIMH, BO-BTOPHIX, IOMCK HOBBIX HHUII Ha phIHKE. He MMest BO3MOXKHOCTH, BBULY
OTPaHMYEHHOCTU 00beMa CTaThH, NOAPOOHO paccMaTPUBATh BCE M3 HUX, OTMETHUM JIMIIb
oauH M00onbITHRIH GakT. Eciu B 90-€ robl YacTHBIE NPENNPUHUMATEIN CO3HATEIBHO
JUCTaHIIMPOBAIUCH OT BCEr'0, YTO OBIJIO CBS3aHO C TOCYJApCTBOM, TEIEPh, MOITAIIKHBaEMbIe
3ajauel paciupeHus cObiTa, OHM OOPATHIIN CBOU B30I U HA rOCYAapCTBEHHbIE OPTaHHU-
3anuu u "roc3akaswel". Tak, "TsokenoBec" mpiTaeTcs T000UPOBATH CBOU HHTEPECH B
JlemapraMeHTe HapOJHOTO 0Opa3oBaHusl, 4TOOBI 3aMOJHUTh HHUINY JIETCKUX CalOB Kak
noTpebureneit gerckoro nutanus, YI1 "M" - B JlemapramenTe oOmenuTa.

"Cetiuac... 3a6800b61 HayHym pabomams, XOMUM 6eCMU Nepec08opbl O MOM, UYMoObl My
JIUHUIO  UCNOAB308aMb 0Nl 00ecnedenuss 3a600CKUX CMON08blX. I pamomubvli pyKosooumens
noiimem, umo Jaywwe: Oepoycamsv 5-10 noeapos, kKomopwsle >3mo pyKamu Jasname 0yoym,
niac  coipbe 20e-mo  Opams, OONOJIHUMENbHble RnAowaou... Jleeue 2omoevlti nonygabpuxam
noocapumo, Kax Oenaemcsi 60 ecem mupe. Ha uem "Maxoonaneoc” u ocusem. Mvl nadeemcs 6
amom 200y 60016umv oupekmopam npeumyujecmeo maxoti cucmemot” (YI1 "M").
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4. Texnonozuu padomwr c¢ nepconanom. "TspxenoBec", pacnoyiOKEHHBIH B CEIbCKOW MeCT-
HOCTH, TIOJIyYMJI KaJpbl PSAJOBBIX pPAaOOTHHKOB B pe3yibTaTe pa3Baja KpYHMHOTO COBXO3a B
nocenke. "CoLMaTbHO OpPUEHTUPOBAHHOE" KPYMHOE MPEANpPUATHE OTJIMYAET MOPA3UTENBHO
HU3Kasg TEKydecTb KaapoB. Bricmimil ynpaBiieHueckwil coOCTaB MNpEANpUITHs 3a IOCIEIHUE
10 ser mnpaktudecku He wusMmeHmics. M3 360 paOOTHMKOB HpeanpuaATHs 3a IOCIETHHH ToJ
Obutn HaHATHI 3 WM 4 HOBBIX 4YeJlOBEeKa, 23 YBOJIGHBl - B OCHOBHOM B CBSI3M C BBIXOJOM Ha
neHcuto. Kaznposele npobiemsr "TspkenmoBeca" CBsS3aHBI CO CTapeHHEM PSIOBOTO IIEpCOHAIA,
a TakXe HEJOCTAaTKOM KBaJIH(QHUIMPOBAHHBIX CIIENHAINUCTOB, YPOBEHb KOTODPBIX COOTBET-
cTBOoBaJ OBl mpuoOperaeMomy obOopynoBanuto. Cyns mo BceMy, NpHYMHA TaKuX 3aTpyAHe-
HUH - OTHOCHUTENBHO HH3Kas 3apaboTHas IulaTa, CBS3aHHAs C BBIMOJHEHHEM COLMAIBHBIX
GbyHKOMA TpennpusATus. B orauume oT "MOJOABIX JTHAECPOB", OH HE MOXET HCIOIh30BaTh
TOTOBBIE KaJpbl CO CTOPOHBI M BBIHYX/IEH BKJIQJBIBATHCSl B X HadajlbHOE MpodoOydeHune.

"Momnoable nuaepsl" IEMOHCTPUPYIOT NPHHLUIUANBHO HMHOH IO CPaBHEHUIO C COBETCKUM
MEepUONOM MOAXOJ K OpraHu3aluu TpyJda, 3JIEMEHTaMU KOTOPOH SBISAIOTCS MaTepHalbHOE
MOOLIPEHNE, BBICOKHE TpPeOOBaHUS K KayecTBY Tpyla M TPYNOBOW JAHUCHUIUINHE, HEHOPMH-
poBaHHBIH paboumii aeHb. VX comuanabHas JAESITENbHOCTh YETKO YBsi3aHa C 3(P(EeKTuB-
HOCTBIO paboThl mnpeanpusitThs. B wux moHsATHEe "UHMBHIM30BAaHHOTO INpEANPUHUMATEILCTBA"
CEeroJHs BXOJUT U BO3POXKICHHUE TPAAUIMHA OJIarOTBOPUTEIHHOM e TEIbHOCTH.

3aki0ueHne: TpH CTpaTerMd MoOJACpPHHM3alnuM mnpeanpuartuil. Vmeromuiicas B HameMm
pachopspDKeHHH SMIIMPHYECKUH MaTepHuai I03BOJISIET CJAelaTh BBIBOJ O (OPMHPOBAaHMM Kak
MHUHHUMYM TpeX BO3MOXHBIX CTpaTeruil MOJEPHHU3ALUU, CBA3AHHBIX C pa3JIUYHBIMH TUNAMU
MIPEANPUSITHH.

1. Komnencamopuasn mooepnusayus. OnpenenstomnM GakTopoM B BEIOOpe 3TOH cTpa-

TEruHy SIBJISETCA OPUEHTALUs MIPEeANPHUATHS Ha MACCOBBIM PBIHOK JemeBol npoaykuuu. CyTs
€€ 3aKJII0YaeTcsl B MOJIEPHU3AIMH 32 CUET OTE€YECTBEHHOI0 000pyI0BaHUS, IPUYEM O]
"MoJepHHU3anKeil" 4acTo IOHUMAETCs IPOCTO 3aMEHA U3HOLIEHHBIX IPOU3BOJCTBEHHBIX y3II0B
WX pacIIupeHne MPOU3BOJICTBA, HE BIEKYIIHUE 3a COOOH KaueCTBEHHBIX U3MEHEHUH B paboTte
npeanpusiTus. J1a crparerus 3G(ekTuBHa B KPATKOCPOYHOM IPUCIIOCOOJICHUH K PBIHKY U
JOCTYITHA JUISl OTHOCHTEIIBHO MEJKHUX M cJIa0bIX B (PMHAHCOBOM IUTaHe mpennpusaTuii. He
HMes IPU 3TOM BO3MOXHOCTH ClIeJIaTh KaueCTBEHHBIH PHIBOK, IPEANpUsATHE 100UBaeTCs
pocTa npuObUIM 3a CUET yBeJHYeHus: Gpu3ndeckux o0beMoB MPOU3BOJICTBA. [IpoayKTHBIE
MHHOBAIMH YaCTO HOCAT "HETaTUBHBIA" XapakTep, HANPaBJICHbl HA CHIDKEHUE KauecTBa Mpo-
JOYKIMH ¥ JOCTHKEHHSI, TAKUM 00pa3oM, ee IEHOBOH KOHKypeHTocrocoOHocTH. [Ipennpusitue
MMACCUBHO IpHCIOCAOIMBaETCs IO HEONIAronpusTHYIO Ul pa3BUTHS TNPOU3BOJCTBA
BHEIIHIOKO CPEeAy, U B IIEJIOM 3Ta CTpaTerus MOAEPHU3aLUU HOCUT CTPAXOBOYHBIN XapakTep,
IpU3BaHa 00eCIeynTh KPaTKOCPOYHOE JINJEPCTBO ITyTEM MHUHUMAIIBHBIX 3aTpart.

2. Coyuanvno-numumuposannan cmpamezusa. OHa XapakTepHa IS TPaso00pas3yomux
npeanpusTuid. B onpeneneHHOM CMEICIE, 3TO "CTpaTerus CAepKUBaHUA": UMesl OOJIBIION
(mpesxae Bcero, GPMHAHCOBBIN) MOTEHIMAJ AaJIbHEHIEro HapalluBaHUsI 00bEMOB IIPOU3-

BOZICTBA M aBTOMATU3al[1H IPOU3BOACTBEHHOI'O IPOLECCA, KPYITHBIE IPEAIPUATHUS TIOCTOSHHO
HEJ/IOHCIIONB3YIOT €ro BBUIY CHIPHEBBIX, COBITOBBIX U COLMAIBHBIX OrpaHn4eHui. Cepbe3HbIM
OTpaHHYMBAIOIINM (PAaKTOPOM MOJEPHU3ALNU ITOT'O THHA SIBISETCS CaM CTAaTyC IPEATpHs-

THSI - OCHOBHOT'O paboTojarelis B palioHe, HeCyniero OpeMs ConuHanbHbIX 00BEKTOB H

BBIHYKJIEHHOTO OTKa3bIBaThCAd OT 3aMEHBl PyYHOI'0 HU3KOOIJIAUMBAaEMOTO TPyJla COBpe-
MEHHBIM 000pYyJOBaHHEM H3-3a HEJOIIYCTUMOCTH MAacCOBBIX COKpauieHui. B oTinune ot
TIpeNbITyIIeH, TI03BOJISIONIEH yBEIINIUBATh IPUOBUIb 33 CYET YBEIMUYCHHSI 00HEMOB IPOU3-
BOJICTBA, 3Ta CTpaTETHUs SBJISETCA BO MHOIOM "penyTallMOHHON", CBSI3aHHOU ¢ moaaep-
JKaHUEM MapKH NMPEANPUATHUS 32 CUET BBICOKOTO KauecTBa MPOAYKIMH, ISl UEro 3aKyNaeTcs
JIOpPOrocTosiiiee UMIOPTHOE 000PYAOBaHHE.

3. Aepeccuenan mooepuusayusa. IT0 €AUHCTBEHHAs CTpATEerus, B IOJIHON Mepe peayu-
3ymollas NOTeHLHa yIpaBleHuecKol MoaepHu3anuu. OHa XapakTepus3yercs JaleKUM ropu-
30HTOM IUJIAHUPOBAHMUS, YCTAHOBJIEHNEM COOCTBEHHBIX ITPABWJI UTPHI B YCIOBUSIX HEOJIaro-

MIPUSTHOHN BHEIIHEH cpelibl - HenmpopaOOTaHHOCTH 3aKOHOAATENLCTBA, KOPPYMIIMPOBAaHHOCTH,
HEUECTHON KOHKYpPEHIMHU. B oTAM4Me 0T MacCUBHON KOMIIEHCATOPHOM, TaHHAsI CTPATETHUsl
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HalelieHa Ha HW3BICYEHUE 6bl200 W3 COCTOSIHMS HEOIPENEIeHHOCTH, 4YTO OOYCIIOBIMBAET IIO-
CTOSIHHOE OalaHCHpOBaHWE pPYKOBOAWTENEW Ha TpaHM HapyuleHHs 3akoHa. CremoBaHue ei
BO3MOXXHO, €CJIM NpEIIpUsATHE B IMOJHOW Mepe oOmagaer kak "conuanbHoi" (kBanudumu-
pOBaHHOE W MOTHUBHUPOBAHHOE PYKOBOJCTBO), TaK MW "TEXHOJOIHMYECKOH" CIOCOOHOCTBIO, a
TaKXKe BO3MOXXHOCTBHIO WPHUBJCKATh HAa JUIMTCJIBHBIA CPOK OoJsbline O00BbeMbl "AeIIeBhIX"

(hMHAHCOBBIX PECYPCOB.
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